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Forward 
To all members and friends of the San Antonio Tennis Association, 

We stand at an important crossroads in the history of organization.  Our Board of 

Directors, paid staff members, and volunteers, along with our membership, in 

partnership with community and business leaders, coaches, and tennis facilities, 

have made great strides in supporting the mission of the United States Tennis 

Association (USTA).  I am happy to report our organization is financially strong, 

has a sound business plan, professional Board of Directors and Staff, and active 

committees’ supporting all pillars’ of operation.  However, with growth and 

successes come new challenges — for example we need additional tennis courts 

to support growth in league play and junior programs. 

To meet current and future challenges, we must not only continue to focus on 

what is important to us, but always look for ways we can better serve our 

customers and communities.  To support this effort, I have approved this Strategic 

Plan that describes our vision and desired end state, as well as objectives to 

measure and achieve the SATA mission.  This is a living document that should be 

reviewed and updated as mission requirements and environmental factors 

change.  This plan outlines the overall SATA strategy to achieve success in all focus 

areas.  

In support of this plan, we will dedicate the required resources and commit the 

organization to achieve success in our three foundational pillars.  At the same 

time, we will invest in our paid staff and volunteers to ensure they have the 

required knowledge to do their jobs and in our facilities to ensure we can 

continue to attract upper-tier tournaments.  Finally, we will continue to 

emphasize communication across all focus areas of the enterprise. 

I encourage all members to read this Strategic Plan and get involved!  Diversity 

and synergy is our strength; together we can accomplish a lot.  I am proud to 

serve as your President and thanks for all you do.  See you on the courts! 

      Mark Vlahos, SATA President  
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Background and Purpose 
Founded in 1946, The San Antonio Tennis Association, Inc (SATA, Inc.) is a 

501(c)(3), tax-exempt, Community Tennis Association (CTA) of the United States 

Tennis Association—Texas Section (USTA Texas).  SATA’s geographically-based 

area of operations is a 50-mile radius from downtown San Antonio.  USTA Texas is 

one of 17 sections (also the 3rd largest) of the United States Tennis Association 

(USTA); the governing body of tennis in America.    SATA, Inc. is a nonprofit 

organization that works year round to promote and develop the growth of tennis.   

 

Mission Statement 

SATA Inc. mission statement is:  “To promote and develop the lifetime sport of 

tennis as means of healthful recreation, physical fitness, social skill development, 

and character building, and provide accessible tennis programming to players of 

all ages and abilities regardless of background, circumstances, or lifestyle.” 

 

Vision Statement 

To grow and share the game of tennis, encourage positive sportsmanship, and 

promote healthy lifestyles with the city of San Antonio and its greater community. 

 

CORE Values 

USTA Texas’ CORE values:  Integrity, Excellence, Diversity & Inclusion, Innovation, 

Community, Plus Teamwork, Empowerment & Accountability are fundamental 

beliefs of the organization which SATA, Inc. supports and embraces. 
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Organizational Structure 
Building a strong board of directors composed of those who can influence 

attainment of the Strategic Plan is an essential ingredient.  The members of the 

board of directors should be united to support each other and work as a team, yet 

be willing to have difficult conversations rather than yield too quickly just to “get 

along.”  High performing board of directors express their ideas generously and are 

free to disagree.  It is through this construct that organizational and operational 

excellence are achieved and challenges are solved.   

Board members, supported by the staff, wear many hats.  They are guardians of 

the mission; they ensure compliance with legal and financial requirements; and 

they enforce ethical guidelines for their organization.  They are policy makers, 

fundraisers, ambassadors, partners with the Executive Director and strategic 

thinkers.  Finally, serving on the Board of Directors, while a lot of work should be 

fun!  If you’re not having fun, then nobody will want to replace you.  SATA, Inc. 

leaders should always be looking for new talent to join us.  This is the vision for 

the SATA, Inc. Board of Directors. 

SATA, Inc. is comprised of fourteen (14) Board of Directors, each maintaining a 

chair position of an operational part of the association.  The board of directors 

plans the direction and pathway of the association while keeping accountability of 

all resources and operational functions.  In 2014, new By Laws were approved and 

instituted making the way for the hiring of an Executive Director.  The Executive 

Director acts as a liaison between the Board and Staff and is charged with the 

daily operations and oversight of the paid staff and contractors.   

To ensure market and mission growth, SATA, Inc. should adapt its organizational 

structure to meet future challenges and customer desires.  For example, USTA 

National is emphasizing growth in tennis programs for juniors (NJTL and JTT) and 

future grant money for our CTA is tied to this growth.  SATA, Inc. should consider 

the addition of a Programs Director and Facilities Committee when resources are 

available to support these initiatives.  To obtain synergy and unity of effort in 

marketing support for all three functional pillars, SATA, Inc. needs recast the 

Community Development Director into a marketing powerhouse position.  This 

positon will do the combined work of the old Webmaster and Community 



2017 -2023 SATA, Inc. STRATEGIC PLAN 

 

6 
 

Development position; consider renaming this position the Marketing and 

Community Development Director.  The attached two figures propose an 

organization strategy for SATA, Inc, to consider for the next five years.  Note: 

additional staff positions, below all Director Positions, can be brought in house 

when funding is available. 

 

Figure 1 

Proposed Staff Organization 
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Figure 2 

Proposed Committee Organization 

 

Our organization structure (board of directors, paid staff, contractors, and 

Volunteers) supports the three functional pillars (mission focus areas) of Leagues, 

Programs, and Tournaments, (see page 9; SATA, Inc. Strategy Map with 

Functional Pillars) that together, as one team, directly supports achieving the 

over-arching SATA, Inc. mission to…support and grow the sport of tennis for all in 

the greater San Antonio area.  Revenue created from the Leagues and 

Tournaments Pillars funds the Program pillar or can be reinvested in facilities or 

salaries as needed. 
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 One team…accomplishing our mission through deliberate and 

focused communication, collaboration, innovation and 

integration. 

o Communicates, mentors, and encourages one another 

o Collaborates and works together towards a common goal 

o Actively seeks and provides advice and help 

o Focuses on ensuring each other succeeds 

o Puts the team before self and is willing to sacrifice 

individual goals to ensure team success 

o Celebrates each other’s successes 

SATA, Inc. Strategy Map with Functional Pillars 
 

 

Figure 3 SATA Inc. Strategy Map 
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Facilities  
Facilities are an important resource for SATA, INC.  Having enough quality tennis 

courts is vital for the continued growth of both our Leagues and Programs pillars.  

Quality tennis courts are an absolute must to host USTA Sectionals, national-level 

USTA tournaments, and professional tennis events.  USTA League play, sanctioned 

by SATA, Inc. depends heavily on the availability of tennis courts from both public 

and private tennis facilities.  Building and maintaining partnerships with tennis 

facility directors and club owners will continue to be key to SATA, Inc. success.  

The Facilities Committee Chair and Marketing and Community Development 

Director should be engaged with facility directors on SATA, League and program 

issues. 

McFarlin Tennis Center (MTC) is the crown-jewel and home operating base of the 

SATA, Inc. staff.  Additionally, MTC is home to one of the few International Tennis 

Federation (ITF) regulated tennis courts, which places it above the USTA 

standards and qualifies for the Fed Cup, Davis Cup, and/or other international 

competition.  A lease agreement between SATA, Inc. and the San Antonio Parks 

and Recreation Department (SAPARD) allows SATA, Inc. to utilize office space and 

tennis courts for the purpose of providing on-going tennis programs, 

tournaments, and related recreational services to the community.   SAPARD 

provides maintenance for the tennis facility and the grounds around MTC.  

Beginning in 2015, SATA, Inc. initiated a major capital improvement and 

revitalization project for MTC.  This project included resurfacing all courts, 

updating locker rooms, purchasing patio furniture, and installing shade structures 

over spectator seating around the complex.  SATA, Inc. reinvested over $160,000 

in upgrades to the facility.   

Strategy 
Our strategy is develop a healthy culture, achieve operational excellence and be a 

customer-centric organization while focusing on the three functional pillars that 

support our mission of promoting and growing tennis.  Our intent is not only to 

comply with but exceed the requirements of a CTA as outlined by the USTA.  

Information technology (IT) will be leveraged across all functional pillars as an 

enabler to support strategic communications, marketing, and ensure unity of 
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effort.  Finally, as a nonprofit organization we will be good stewards of our 

resources, always strive for “best value” for our customers, and continue to 

improve our financial position to reinvest in focus areas as needed.   

Each functional pillar aligns mission activities to the organization’s vision 

translating strategy into action.  This plan identifies SATA, Inc.’s three strategic 

themes and the desired results on our vision: 

 Healthy Culture.  Engaged and valued Board of Directors, paid 

Staff, and Volunteers with the right skills assigned in the right 

places collaborating as one cohesive unit 

 Operational Excellence.  Optimized technology, sound business 

processes and transactions, and resource allocation across the 

three functional pillars, to ensure modern court facilities are 

available for all USTA leagues, tournaments, and SATA, Inc. 

programs.  Combine the effects of these desired results to achieve 

operational excellence 

 Customer-Centric.  A reputation of trust, transparency, and 

confidence for delivering the best product to all members of our 

CTA 

By focusing on people, resources, and processes, we will deliver the product(s) 

the 8,000 members of our CTA deserve.   

Three functional pillar “Champions” will be responsible for turning our strategy 

themes into action.  These Champions are the committee chairs of our mission 

focus areas of Leagues, Programs, and Tournaments.  These Champions are 

senior leaders, with significant experience in the tennis community, who will be 

able to develop and lead specific implementation plans for objectives or goals in 

their respective functional pillar. 

Each Champion will be responsible for recruiting and bringing together a team to 

support their committee.  Committee members should be from diverse 

backgrounds (different skill levels of tennis or from different tennis clubs) to 

ensure a well-rounded representation of CTA interests.  Each committee will 

develop specific initiatives, along with implementation plans based on the themes 

and objectives outlined in this plan.  These implementation plans, or “Roadmaps”, 
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will be attached as annexes to this Strategic Plan.  Committee Roadmaps will be 

approved by the board of directors, be actionable and measureable, and SATA, 

Inc. leadership will receive updates from each Champion at board meetings.  This 

update can be verbally presented to the board and also documented in a 

committee report to the board. 

This Strategic Plan is a concerted, multi-year effort to strengthen the collaborative 

culture of our CTA and lead the organization toward superior customer service as 

one team, while growing the sport of tennis in the greater San Antonio area.  

None of the objectives in the focus areas will be achieved overnight.  The progress 

will require a dedicated effort by of the SATA, Inc. team to ensure we have 

resources aligned correctly and processes right.  Simply put, our goal is to provide 

services worthy of the best CTA in Texas. 

Goals for 2017 - 2025* 

 Complete the revitalization of MTC 

 Amend By-Laws to create a Facilities Committee with a member of 

the board of directors as a chair.  Purpose will be to liaison with all 

facilities that support USTA Leagues and tournaments  

 Develop and strengthen strategic partnerships with other 

organizations, tennis facilities, and high school and college tennis 

coaches, to foster the growth of tennis within the CTA 

o Target Youth programs, NJTL and JTT for expansion 

o Build an active Diverse & Inclusion committee 

 Achieve greater diversity and inclusion in programs, our board of 

directors, paid staff, and Volunteers, and membership that reflect 

the expansive demographics in San Antonio 

 Maintain financial strength by generating new forms of revenue 

(fundraising) and allocating funds across the three functional pillars 

 Utilize sound business processes; hold staff and board members 

accountable for achieving their objectives 

 Lay groundwork for the City of San Antonio or a private investor to 

offer land for a future tennis facility on the north/north east side of 

town 
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 Team with potential investors to fund and build a new tennis facility 

and/or bring Professional Tennis tournaments back to San Antonio 

 Obtain professional, centrally-located office space for the SATA, Inc. 

staff to work out of 

 Utilize Strategic Communication to enhance operations and assist 

transparency in all areas 
 

*See attached annex’s for specific goals each committee will champion to ensure 

success in their functional pillar. 

SATA, Inc. Point of Contact for Strategic Plan is Mr. Mark Vlahos 

 


