
 
 
 

Minutes of the SATA, Inc. 
Board of Directors Meeting 
April 30, 2018 at 6:30 p.m. 

Hampton Inn Airport 
8902 Jones Maltsberger, San Antonio, TX 78217 

 
Present: Mark Vlahos, Carlos Uribe, Daniel Coffey, Shelley Galbraith, Bill Hurt, Cheryl Ellison-
Hargrove, Debbie Grieder, Marlo Carr, Owena Totorica, Jerry Smith, Joe Alderete, Antonio Garza 

Absent: Paula McClure, Cari Richardson 

Meeting called to order at 6:35 pm. 

Mark Vlahos called the meeting to order and gave an overview of the agenda. 

Mark announced that Nellie Pantanini has resigned from the board. 

Antonio led off the discussion about a potential budget shortfall for 2018. He requested approval 
to add the programs manager to the budget for the second half of the year as the position is only 
funded through June 30, 2018.  Mark then led a discussion, through a series of slides, highlighting 
two major issues:  A $25K Shortfall in the overall Programs Budget and that $15 was needed to 
fund the Programs Director position for the remainder of 2018. 

After discussion about the options available, Shelley made a motion is made to approve the 
funding of the programs manager from July 1 onward for $15,000.  Joe seconded. Debbie, Carlos, 
Shelley, Bill, Marlo, Owena, Jerry and Joe voted aye; Cheryl and Daniel voted no. 

With that, it is agreed that no further action on the budget is necessary at this time. The executive 
director is directed to work to cut expenses and raise revenue where possible to balance the 
budget as approved. If necessary, he will come back to the board later in the year to request 
changes. 

Meeting adjourned at 7:44 pm. 



Minutes of the SATA, Inc. 
Board of Directors Meeting 
April 16, 2018 at 6:30 p.m. 

Hampton Inn Airport 
8902 Jones Maltsberger, San Antonio, TX 78217 

 
Present: Mark Vlahos, Carlos Uribe, Daniel Coffey, Shelley Galbraith, Bill Hurt, Cheryl Ellison-
Hargrove, Debbie Grieder, Marlo Carr, Cari Richardson, Owena Totorica, Paula McClure, Joe 
Alderete, Antonio Garza, Casey Herridge 

Absent: Jerry Smith, Nellie Pantanini 

Meeting called to order at 6:35 pm. 

Mark Vlahos called the meeting to order and gave an overview of the agenda. 

ED Antonio Garza gave his report; the IRS nonprofit determination letter is ready for signature and 
a new bank account for grants has been opened. The staff had a brainstorming session in the past 
month and the staff meet together every week to build a team environment and share ideas. Job 
descriptions for the staff will align with strategic pillars. Our McFarlin lease has been renewed for 
an annual $3000 investment, and to save money, the new office space has been put on hold. 

Casey Herridge presented noted that we are starting up a new league, 18-39, in the summer. A 
discussion of leagues participation over the past 3 years was discussed; leagues are strong and 
growing. 

Antonio reviewed all programs on one annual calendar, including NJTL. 

The board discussed the USTA Foundation’s NJTL national cohort program; due to our 
postponement of participation for this year, we did not receive our annual and usual $25,000 
grant for NJTL. 

We had a very successful UTSA D1 kids’ tennis weekend March 29; local kids were invited to play 
with college players and have lunch. It was very successful. 

Antonio reviewed the budget and where shortfalls may occur. 

The April 7 gala was very successful; final numbers will be available at the next meeting. 

The JTT contract with Daniel Rubio was presented for approval. Cari made a motion to approve the 
contract; Daniel seconded. The motion passed unopposed. 

Bill Hurt discussed the Fall versus Spring leagues policy. Bill made a motion to approve the fall 
versus spring policy; Daniel seconded. Motion passed unopposed.  

Bill made a motion to approve the new local rule to include players must play at least one match 
during the regular season to qualify for local playoffs; Daniel seconded. Motion passed unopposed. 

Bill made a motion to approve language in the rules that defines a medical time out as 15 minutes. 
Cari seconded the motion; motion passed unopposed. 

Meeting adjourned at 8:40 pm. 


